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Unified operator interface to 
control safety

The Clear Path to

Asset Excellence

Avoid surprises
Predict asset conditions and avoid 
downtime

Reduce blind spots
Monitor plant-wide asset 
conditions

Preempt bottlenecks
Optimize operation and maintenance



How can Yokogawa help you achieve 
long-term asset excellence?  

Asset Availability
Maintainability in the field 

02
A tool that focuses field maintenance 
ensures Asset Availability with quick 
engineering and efficient maintenance of 
field assets.

Asset Reliability
Reliability for non-stop 
production 
Reliability built into every one of our 
products delivers Asset Reliability that 
sustains daily use of plant assets for a safe 
and agile production.
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Asset Performance

Workforce Efficiency

Plant Availability

Product Defects

Production Downtime

Spare Parts Inventory Costs

Unplanned Breakdowns

Source: ARC Advisory Group

PAM Offer Solutions Beyond Maintenance to Operations
% Improvement Beyond Maintenance
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Reliable
Available

01

Long-Term
Asset Excellence

Asset Performance

04
Pushing asset excellence ever further, 
advanced optimization services deliver 
Asset Performance throughout the life 
cycle of your plant.

Continuous performance
improvementAsset Predictability

Online monitoring and
predictive diagnosis 

03
Centralized online monitoring and 
predictive diagnosis adds Asset 
Predictability, enabling maintenance 
optimization for maximum plant uptime.

"Plant Asset Management (PAM) solutions, embedded in automation systems and enriched 
by new asset monitoring technologies, are evolving beyond traditional predictive 
maintenance into an indispensable source of information for plant operators. PAM solutions 
provide operators with valuable insight necessary to effectively operate today's complex 
production plants. With the aid of real-time PAM information, plant operators can extend the 
life of assets and improve  productivity, efficiency, and plant availability."

Wil Chin, ARC Advisory Group

Sustainable
Predictable
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Excellence in production, asset, and safety sustained over the life cycle of your plant.

The VigilantPlant Operational Excellence Model 
aims to sustain your profitable business growth 
by enabling excellence in three key aspects of
plant operations over the life cycle of your plant.

VigilantPlant Operational Excellence Model

Production Excellence for operational 
agility and adaptability

Asset Excellence for asset availability 
and utilization

Safety Excellence for health, safety, and 
environmental (HSE) protection
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